
Scarborough  
Energy Project 

The Scarborough Energy Project (the Project) is on 
track for first liquefied natural gas (LNG) cargo in  
Q4 2026.

The Project comprises the Scarborough gas field, 
construction of Pluto Train 2, modifications to the 
existing Pluto Train 1 and the integrated remote 
operations centre in Perth. The Scarborough gas field 
is located in the Carnarvon Basin, approximately 375 
km off the Pilbara coast of  
Western Australia (WA).

The development of the Scarborough gas field 
includes the construction and installation of a 
semi-submersible floating production unit, moored 
in approximately 950 m of water, connected by an 
approximately 430 km pipeline to a second LNG train 
(Pluto Train 2) at the existing Pluto LNG  
onshore facility.

The Project was approved in November 2021 and 
since then, it has contributed significantly to local 
communities in Karratha, Roebourne and Exmouth 
through new jobs, business opportunities and 
contributions to community.

Importantly for Western Australia, the Project can 
help to support local energy security by providing 
up to 225 terajoules (TJ) per day of domestic gas 
supply into the Western Australian market, including 
approximately 130 TJ per day for the Perdaman  
fertiliser plant.

Construction of the new onshore LNG train and 
related inlet facilities is being executed by the 

Engineering, Procurement, and Construction (EPC) 
contractor, Bechtel. 

Since the Pluto Train 2 Project’s inception up until 
31 December 2025 Bechtel’s EPC contract has 
included subcontracts awarded within Karratha 
valued at A$149 million and a further A$1,078 million 
in contracts awarded to businesses in the rest of 
Western Australia. This has resulted in a total of 110 
businesses in Karratha and a further 332 businesses 
in the rest of Western Australia being engaged by 
Bechtel on the Pluto Train 2 Project.

Almost 1500 Pluto Train 2 project employees from 
across Western Australia were working on site in Q4 
2025. Throughout the year, employees and community 
alike have benefitted from ongoing investment in 
programs, events and organisations that aim to build 
a thriving local community.

Woodside Energy recognises Aboriginal and Torres Strait Islander peoples as Australia’s Indigenous Peoples. We 
acknowledge their connection to land, waters and the environment and pay our respects to ancestors and Elders, past and 
present. We extend this recognition and respect to Indigenous Peoples and communities around the world. 

2025 Community Development Report Summary



The Scarborough Joint Venture comprises Woodside (Operator) 74.9%, JERA Scarborough Pty Ltd 15.1% and LJ Scarborough Pty Ltd (LNG 
Japan) 10%. The Pluto Train 2 Joint Venture comprises Woodside (Operator) 51% and Global Infrastructure Partners (via its investment vehicle 
Sharon Acquirer Pty Ltd in its capacity as trustee of the Sharon Acquirer Trust) 49%. The Pluto Joint Venture comprises Woodside (Operator) 
90%, Kansai Electric Power Australia Pty Ltd 5% and MidOcean Pluto Pty Ltd 5%.

2025 Highlights

Economic Contribution
The Scarborough Energy Project is estimated  
to spend over A$5.4 billion in WA  
throughout the development phase of the project.

Employment
In Q4 2025, a total of 1,498 Pluto Train 2 project 
employees were from Western Australia.

91 Australian Indigenous employees were employed 
on the Pluto Train 2 Project under Bechtel’s  
EPC contract.

Community Investment
The Scarborough Joint Venture co-funded 
the installation of the  
Dampier Artificial Reef designed to 
support local fishers and enhance marine biodiversity 
off the Western Australian coast.

Throughout 2025, the Student Support Hub at Exmouth 
District High School was accessed by 536 students. 

The Scarborough JV and Pluto Train 2 Projects 
contributed to the five-year community 
development partnership with the City of 
Karratha, which contributes to a range of liveability 
programs and events.

Woodside’s Community Grants Program supported 
35 community organisations in 2025.

Regional Development
A total of 110 businesses in Karratha and a 
further 332 businesses in the rest of Western 
Australia have been engaged by Bechtel on 
the Pluto Train 2 Project.

Skills Development  
and Training
26 people were trained on the Pluto Train 2 Project 
construction by Woodside and its contractor, Bechtel.

Our contractor, Bechtel and their subcontractors, have 
awarded 43 contracts to Indigenous businesses since 
the Train 2 Project’s inception.

Woodside and Bechtel worked with the  
Ngarliyarndu Bindirri Aboriginal Corporation 
to deliver a ‘work-ready’ program for the Pluto Train 
2 Project. At the end of 2025, 5 participants were 
employed and engaged in the program.


